CMMIVI Institute

— Organization

Organization Name:
Organizational Unit:
Appraisal Sponsor Name:
Lead Appraiser Name:
Partner Name:

Saudi Capabilities Company

Applications Development Department

Othman AlFaris
Anmed Abd El Aziz

Software Engineering Competence Center (SECC)

Baslc Units / Support
Functions:

r Organizational Unit Description

Riyadh, Riyadh Saudi Arabia

Riyadh, Riyadh Saudi Arabia
P
Riyadh, Rivadh Saudi Arabia
I
Riyadh, Riyadh Saudi Arabia

r
Riyadh, Riyadh Saud! Arabia
OT Group
Riyadh, Riyadh Saudi Arabia

Model Information:

CMMI-DEV v1.3

— Organizational Sample Size
% of people included: a1
% of projects/units 67
included:
Org Scope The organizational scope includes Tracking Custodies and Maintenance (TCM) and Letter of Cradits (LCs)
Description: projects from the Applications Development Department in addition to the EPG, QA, CM and Training
Groups.
— Appralsal Description
Appraisal End Date: May 05, 2016
Appraisal Expiration Date: May 05, 2019
Appraisal Method Used: SCAMPIVILZ A

- Sampling Summary

Sampling Factor
Values:

Subgroups:

Sampling Factors: Location {Not Relevant: Location is not a sampling factor as all work is done in the same location,)
LCustomer (Not Relevant: Customer is not a sampling factor as the same process is followed regardiess of the customer.)

Size (Neot Relevant: Size is not a8 sampling factor as all projects are almost the same size.)

Organizational Structure (Not Relevant: Organizational structure is not a sampling factor as the organizational
unit is small and all similar work is done in the same department with the same persons following the same process.}

Tupa of Werle Type of work is not a sampling factor, All projects are development projects.
All Projects (Type of Work): All projects in the sppraisal scope

No Projects (Type of Work): No prejects at all
Applications Davelopmeant : All projects developed inside the Applications Development Department

6 People, 3 Basic Units
- All Projects

—Model Scope and Appraisal Ratings

CMMI-DEV v1.3
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Maturity Level:

Maturity Level 3




