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SAUDI CAPABILITIES COMPANY

‘We believe we are in an economic era and that we are
responsible for coping with the technological development and nationalizing It
with Saudi hands'

WWW.Sa-CapSs.coOom
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Introduction Introduction

Overview

Saudi Capabilities Company is a top notch technical pioneer company specialized in integrated technical solutions and applying technical systems in KSA for
individuals, companies and authorities. The solutions we create include communication, situation awareness, decision making, command, control, security,
protection and much more. Our technical support, systems development, electronic communication, surveillance & reconnaissance, reverse engineering,
digital development, and satellite communications units are all working together in a perfect harmonic atmosphere to build the ideal solutions aiming to

achieve customers trust by exceeding their expectations.

Being certified from ISO 9001 & CMMI certificates, SCC is qualified to place a high position among top IT companies, as it provides customers a broad
range of high-quality technical services and products, starting from strategic & informative planning, institutional architecture, governance systems and
performance measurement till the final implementation of initiatives, systems, applications and software with applying professional project management

skills, and using all technical and human resources required.




Introduction Introduction

CEO Preface

Dear readers.

| am honored and extremely privileged to lead “Saudi Capabilities Company” SCC Company has the greatest competitive advantage naturally,
holding a key position as CEO of the company. We, SCC team, work together which is a great working team of dedicated professionals
to achieve our company’s profitable development and glory. To reach and experts who we value, and who are striving to render
our strategy, we use the leading-edge technology inside workplaces, and profitability and enhance the company’s value. We proudly
we partner with world class strategic international alliances to enable our invest in researches and development to train our people, which
customers to achieve required organizational power and to maximize the reflects on performance and profitability as well. We believe that
potential ability to achieve revenues. a high-level of professionalism and dedication in a motivating

environment of team work is the way to reach the elite of top

_ ‘ ‘ Companies.

Webelievethatahigh-level As we continue to provide the region with services, we realize
of professionalism and clearly the obligation we have towards society. SCC builds
dedication in a motivating trusted partnerships with different partners, seeks market

environment of team work leadership, and adheres to core values. SCC departments work

is the way to reach the elite on expanding producing the essential products and services,

of top companies. as well as launching initiatives for organizations where future

market growth is projected.
Othman Hamad AlFaris ’ , Othman Hamad AlFaris
CEO CEO
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About SCC About SCC

History

Al Faris establishment for ICT Was founded in 2003 to provide services and solutions
with the required efficiency and experience for customers. The company’s progress
and growth in information technology and communication was remarkable in the
past three years. Then the company has acquired new name“Saudi Capabilities
Company”. Till we reached the year By 2008, we cooperated internationally with
major production and manufacturing companies internationally, we partnered
with International strategic partners in different sectors. By 2010, we have gained
design and operation experience by diversity of task and processes, currently
“Saudi Capabilities Company” is capable to form coherent and integrated solutions
to support our diverse partners.Saudi Capabilities Company is also introducing
a new technology through research, development, as well as the potentials and
capabilities our strategic partners have.

We cooperated with
major production
We started and manufacturing

companies

We gained design and We are now able to form
operation experience coherent and inteqgrated
by diversity of tasks solutions to support our

and processes diverse partners




About SCC About SCC

Vision

To be a world-class manufacturer in fechnological solutions provided
in & highest quality that exceeds customer expectations, through
Innovation and high performance.

Quality
Customer First
Commitment
Innovation
Professionalism
Teamwork
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Group of Company
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O Saudi Caps
Group

of Companies

For
Military &
Security

Equipment &

Systems

For
Development
& Programming

Satellite
Communications
and Information
Linkage

For
Consultations

Networks
& Devices

] For Projects
Contracting Managejmem

About SCC

www.sa-caps.com |
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About SCC
Our Strategic Partners
Strateqic Partners
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About SCC About SCC

We deal with providers of

. Surveillance CCTV Cameras

—

Aerial Surveillance & Reconnaissance
Alarm Systems

Border Control

Infrared CCTV

Ports & Coastal Areas Control

Wired & Wireless Networks

. Command & Decision-Making Support

© ©® N O U A W N

Mobile Command Centers
10. TETRA Networks

| WWwWw.sa-caps.com WWW.sa-caps.com |
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Qualifications Qualifications

Our Licenses

We are certified by:

Quality Management System “QMS":
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Quality consider as our culture & philosophy. The International Quality recognitions of SCC
is the Ffirst step toward Excellence:

Capability Maturity Model Integration (CMMI) Level 3

We used CMMI as a quide for our process improvement, and already certified for CMMI,

| WWW.Sa-Ccaps.com WWW.sa-caps.com |
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Licenses

licenses

Designing Geographic information systems and applications
Providing space communications services
Supplying Military & Security Equipment & Systems

Providing consultancy in the field of communications & information technology

Hosting of communications and information technology devices

First / second rating in the areas of telecommunications and information technology

Licenses

BT | vso-cops.com
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Growing Capabllities

Quialifying and training more than 450 engineers and technicians in various disciplines.

Research and Development

Our systems and integrated solutions have been built based on researches and advanced
development with the latest technologies.
Practice

Our expertise in project implementation provides our staff with appropriate practice for
installation, operation and maintenance.

BIG === DEA
v Researches and

Practice Development Capabilities

WWW.Ssa-Caps.com WWW.Sa-Ccaps.com



Key Staff Key Staff

Directors & Department Heads

CEOQ

Chief Executive
OfFicer

Vice CEO for
Marketing & Business
Development

General Manager- Vice
CEO for Operations

of Security Sys. & of Telecommunications of Projects Management of DeveloRment & of Contraction & Networks & of Human Resources
Military Equip. Dept. Department Department Programming Dept. Engineering Dept. Devices Manager Department

Security Systems of Network Operations

. Development & Décor Architects Systems Senior Administrative
Engineers Center

Project Managers : -
) 9 Programming Specialist Engineers AfFairs Officers

Electronics Engineers Satellite Telgcom International & Lgcal GIS Specialist Civil Engineers Netyvorks Senior Hurpan Resources
Systems Engineers Procurement Officers Engineers Officers

Contracting,

Databases Specialist Coordination &
Cooperation Officers

Electromechanical Technical Support
& Electricity Engineers Engineers

Operation Systems

Systems Engineers .
Engineers

Operation Officers
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Departments Departments

SCC Departments and Sectors

o Secur!ty Systems Engineer
pport & Maintenance Department * Security Solutions Engineer

* Electronics Engineer
stallation & Operation Department /

e Consultant of Integrated Network Security
¢ Information Treatment Specialist Technician

: . * Telecommunications Engineer  ® VSAT Engineer
gaefea:lrﬁgecgho;L\j\::irceaq(’ic\;\g;emss AT e Systems Engineer ¢ \/OIP Engineer |;|
£ . * Network Engineer e Security Engineer D [
Department of Creation and * Networks Designer ® Technician - _
Security Systems Processing of Infrastructure « Systems Administrator cJ
Communications and Networking * Java Senior Developer * GIS Team Leader
A : ¢ Net Senior Developer  GIS Senior Developer
I 3 Admlnls.tratlve Syste.n?s'Department e Systems Analyst  GIS Senior Analyst -O-
Systems and Applications » Strategic Systems Division * Oracle Senior Developer e GIS Senior Specialist
« Geographic Systems Division * Web Designer * GIS Developer O
Consulting and ® Quality Assurance Engineer * GIS Specialist - Surveyor
Project Management
Egﬁ;‘:?ﬁ;?ognag:siness e Director of Project Management *
* Project Management Consultant ( \
* Project Manager
* Projects Coordinator L‘V‘
¢ Director of Project Management
¢ Project Management Consultant ﬁT
Y

* Project Manager
¢ Projects Coordinator



More than 450 employee

100
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60

50

40

Departments

HR

Administrative Senior Application
Engineer Engineer

Technician
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Scope of Work

|

SCC Products

Situational Awareness

Audio & Data Networks
(GSM, TETRA, UHF, Wide)
Local Areas Networks

Cable Systems (Expanded/ Local Networks
Integrated Telecom
Full Integration)

Command, Control & Decision-Making Support

Incident / Crisis Management & Reporting
Dispatching & Communications (CAD)
Decision Support Systems (DSS)
Geographical Information Systems (GIS)
GPS & Resources Management

Integrated Audio & Video Solution

Fixed & Mobile Command & Control Centers

Integrated Security and Extra Low voltage Systems

Security & Safety Systems

Ground/Maritime/Air Surveillance
CCTV / Radars

Security Systems & Security Scanning
Scanning & Detection

Area & Site Protection

Tapping Detection Systems (Intrusion)

Hypothetical Fencing Systems

Fire Detection & Fighting Systems

Audio Systems for Crowd Management

Physical Security Information Management Systems
Smart Systems for Building & Facility Operation

Scope of Work




Scope of Work Scope of Work

We provide our services for different market sectors:

l. Government/Security Facilities

Surveillance of borders & critical areas
Infrastructure areas
Metropolitan security areas

2. Municipalities and General
Contracting

Commercial areas
Residential areas

3. Big Events

Exhibitions
Recreational Events
Sports Events

4. Ports / Airports Authorities

Airports
Ports

5. Industries

Chemical factories
Oil & Gas fields
Steel factories



Scope of Work

Products & Services Saudi Caps have accomplished

Product & Service Description

Command & Control & Monitoring Center (Operation)

Strategic Security Systems

Signal & Communications systems, Devices & EqQuipment

Monitoring & Communications tools, Devices & equipment

Secured Satellite Communications systems & Devices

Defensive Jamming & Blocking Devices & Systems

Command & Control Centers (Fixed & Movable)

Monitoring Radars Systems

Operation Development systems & Devices

Satellite information linking networks

Main ground stations for satellite communications (command & control & monitoring centers)

GIS & Location detection tools

Logistic & Consulting Services

Civil Works completing executive work in projects

Electric & Power works completing executive work in projects

Tactical training & knowledge development

Operational Training & competence development

Qualified Activity

Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Supply, Installation, & Operation

Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Supply

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Scope of Work

Contractual Executed
Experience

We have a simulated Center
in the company premises

Done

Done
Done

Done



Scope of Work Scope of Work

Lifetime of Achievements

Gaining the Development
Ability

Knowledge and One Style with
Experience Transfer Customers

| WWW.Sa-Ccaps.com WWW.sa-caps.com |



Scope of Work

Scope of Work

Solutions that we provide

MOrefhan
| billion

Project Management

Solutions of Communications, S SA U D I R I YA LS

Networking and Connectivity

gained from contracts SCC signed

)
—
9,
[
s~
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P\

Solutions of Strategic Systems and

Solutions of Military and
Security Systems Decision- Making Support Systems
WWW.Sa-Ccaps.com |




Scope of Work

Scope of Work

Companies that consider Saudi Caps capable for being manufacture partner or logistic

supporter or agent according to agreements:

Company

General Dynamics

Airbus

Ultra Technology

Reitia

DMT

Vocality

Idirect

ST Electronics

Sky Sweep

Omni True

Cisco

Avaia

Teldat

Qualifying activity

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Supply, Installation, & Operation

Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Design, Supply, Installation, & Operation

Supply, Installation, & Operation

Agreements

Exist
Exist
Exist
Exist
Exist
Exist
Exist
Exist
Exist
Exist
Exist
Exist
Exist
Exist

Exist



Scope of Work

Innovation process

A4

Incorporation
& Innovation

Idea Evaluation

BT | vvss-caps.com

P Solution
Understanding

v Planning of
Solution

Development Prototype
Choice
Implementation ==

v

y Research
& Development

Work Team
Formation

Experiment
& test Phase

Solution
Documentation

Scope of Work

Innovation
|Outputs]

A4

Installation

Operation

Technical Support

Maintenance
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Training and Workshops

Operation centers

Training and Workshops

Linking troops & weapons

& leaders through unified

communication systems
according to requirements
to enhance following up &
guidance in a secured trusted
methods.

Y | vovwosa-caps.com

Field communication
transfer from the operation
field to the command &
control centers wherever
they are even when there
are no communication
networks or ready
infrastructure.

Compeatibility with
different communication
systems like cellular
communications GSM,
Satellite communications
VSAT microwave
communications,

Mission &
operation
transfer from
the field to the
operation centers
& command &
control.

Providing
communications &
secured data transfer,
trusted & based on
military standards.

www.s3-caps.com |



Training and Workshops Training and Workshops

Training Knowledge is a major part of success

Operating Training

Operation capability fraining

Customeristrained ontheprocessof operating &primary maintenance
“on job training” & also at the manufacturing company premises. We
also provide advanced training specialized to increase efficiency &

develop capability.
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Stores an d Warehouses Stores an d Warehouses

Maintenance & Technical Support

Stores

&warehouses




Stores and Warehouses Stores and Warehouses

Maintenance & Technical Support

Best Preparation for supporting

the maintenance programs &

insuring the continuous operation

BT | vso-cops.con www.s3-caps.com |
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Maintenance and Technical

Support




Maintenance an d Technical Support Maintenance an d Technical Support

Operation assist & client support

Saudi Caps poses the qualified national &
international resources highly efficient to do
maintenance & support at any time 24/7




Maintenance and Technical Support

Maintenance & Technical Support

Warranty

Is the commitment of the
production company through
Saudi Caps to perform the
processes of  qualifying
the client to perform level
1 maintenance and Saudi
Caps performing level 2 & 3
maintenance & commitment
from the manufacturer to do
level 4 to guarantee the devices
& programs & systems by
providing updates & warranty
to devices & systems from
manufacturing errors leading
to product not functioning as
expected.

BT | vowwosa-caps.com

Maintenance and Technical Support

Update

Is the process of insuring that all system
programing & technical components are up
to date according to the instructions of the
manufacturing ~ company.

Testing

Isthe process of insuring the system performance
in all the operation stages & insuring the quality
of the performance in every stage.

Preventive maintenance

Is a group of examinations & services that is done periodically according to a specific
time plan (determined by the manufacturer or by the experienced technical people
who perform the maintenance) to fix any issue if any before failure happens. Including
reinstallation or replacing consumable parts like batteries & reconnecting & fixing,
examining the cooling systems & examining the vehicles and other relevant operations
to performing the cleaning and lubrication leading to preventing or reducing failures.

Corrective maintenance

Is a group of processes done to fix systems if any sudden failure or damage happened
leading to stopping orincorrect performance after reporting the problem using accredited
communication methodologies. Always this failure is a result of not following the factory
instructions (wrong operation) or not performing the correct preventive maintenance or
for reasons related to performing missions that affect inversely or manufacturing errors
which require replacing consumable parts according to level 3 maintenance & this is done
internally inside Saudi Caps or requires level 4 maintenance that is included in the factory
warranty
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Contact Us

Kingdom of Saudi Arabia - PO Box 66 610, Riyadh 11586
Universal Access Number: 920016868

Tel: +966 11 4554 222

Fax: +9Q66 11 4553 194 +966 11 2290 763

C. R 01010215536

License 5595 Telecom & Information Technology Organization
Membership No.l68 175



